Annual General Meeting

Welcome! Mainstreet’s 9th AGM will begin shortly.




Land
Acknowledgment

We acknowledge that the land on which we gather is the
traditional territory of the Attawandaron, Anishinaabeg,
Haudenosaunee and Lunaapeewak peoples who have

longstanding relationships to the land, water and region of

southwestern Ontario.




Introductions & Announcements

If you have a question:

* Virtual members to click at the bottom of your screen

* |In-person members to raise their hand and await to be called upon.
Once addressed, please ask your question. The speaker will repeat

your question before answering.




Introductions & Announcements

If you approve OR oppose a Motion:

* Virtual members to click at the bottom of your screen

Raise Hand

* |n-person members to raise their paddle.




Report on
Registration
& Establishment
of Quorum




Adoption of Agenda

1. Call to Order, Introductions and Ahnouncements

. Report on Registration and Establishment of Quorum
. Adoption of the Agenda

. Approval of Minutes of the Previous Annual Meeting
. Election Results

. Report of the Board of Directors

. Highlights of the Governance Committee

. Financial Review
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. Report of the Audit Committee
10. Report of the Independent Auditor
11. CEO Report

12. Meeting Closure




Approval of the
Minutes of Previous
Annual Meeting

.
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Report of the Board
of Directors

Tomo Matesic
Board Chair

d




Director
Recognition

Tyler Damen

d




Highlights of the
Governance Committee

Jen Denys
Vice Chair

\.J




Director Terms

Darrin Canniff

Grant Dawson

Patrick O'Malley

Jen Denys - Vice Chair
Paul Harris

Sam Hill

Chris Cowell
Paul Dhaen
Tomo Matesic - Chair

2021
2021
2021
2022
2022
2022

2023
2023
2023

2024
2024
2024
2025
2025
2025

2026
2026
2026



Board & Committee
Participation

Meetings _________________________ Meetings Held in 2022

Regular Board Meetings 4 meetings 97%
Audit & Risk Committee 5 meetings 90%
Governance & Human Resources Committee 4 meetings 387.5%
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2022/2023 Board Competencies

Competency Level

Competency Area (FSRA Requirements)

Achieved
Audit & Compliance 9/9
Board & CEO Performance 9/9
Credit Union Operations 9/9
Financial Literacy 9/9
Governance & Ethics 9/9
Leadership 9/9
Regulatory Environment 9/9
Risk Management Oversight 9/9
Strategic Planning 9/9



Financial Review

5‘1m1ﬂ4“
545 g70.188
737 494 110870
\53‘!%5 '\'\.‘1“"835
4 ‘a_g‘\ ,"3-1

Sandy Ferguson
Chief Financial Officer




Loans and Deposits (in Millions)

Loans
sl Deposits

$888
$791 P

5642 5688 5872
$725 Asset (000's)

$639 $680

/

2018 2019 2020 2021 2022

Balance Sheet Performance
(% Growth)

2.16%

“0.21% -1.61%

Asset Growth -t Growth Loan Growtn

m Budget Actual Audited

2022 Financial
Results

2022 2022
$1.01 Billion $236 Million
Total Assets Off Balance Sheet Assets
2022
$1.25 Billion

Assets Under Management




2022 Financial
Results

Continuved...

Income/Expense as a Percentage of Assets ...

$600

2.62% 7 53%
2.16% 2.12% 2.09%
2.21% 7 18% ) 09
1.92% 1.92%
0.62% 0.58% 0.58% 0.59% 0.55%
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2018 2019 2020 2021 2022
Operating Expense === Non Interest Income ==@=Net Interest Income

Asset (000's)

$1,000
$800 /

2018 2019 2020 2021 2022

Net Income (in millions)
before tax and dividend distribution

$4.4

Income Distribution

Patronage
Dividends
5718k

Patronage Dividends

Member Share Dividend
S50k
st Share Div
$340k

Profit
Sharing
S489k

2022
$1.06 Million
Profit Sharing & Dividend
Distribution



Liquidity Management

Liquidity Management 5 Year Liquidity Trend

o ]
271% 18.1% 18.2%

Liquidity LCR 2020

W Regulatory M Policy Liquidity === Policy

2022 2022 2022
13.1% 271% 143%
Liquidity LCR - Liquidity Coverage Ratio NSFR — Net Stable Funding Ratio

(% of deposits and securitization) (Short term) (Long term)



Capital Management

2022
12.4%
Total Supervisory Capital
2022
6.3 %

Capital Leverage

5 year Capital Trend
15.1% 14.7% 14.2%

13.0% 12.4%

10.50%

Asset (000's)

8:00% 8:00% 8.00%

1.7% 7.3%

6.8%
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4.00% 4.00% 4.00% 4.00%
3.00%

2018 2019 2020 2021 2022

s Total Supervisory Capital Regulatory 10.5%

e | overage Ratio ++e9ee Regulatory 3%

6.4% 6.3% /

2018 2019 2020 2021 2022

Capital Management
14.0% 12.4%
19 0% 11.7% 1.00
. j01%  105%"
10.0%
7.5%
8.0% 655 c 20
6.0%
4.0% 4.0%
4.0% 3.0% 3.0%
0.0%
Tier 1 capital Retained earnings  Total supervisory Leverage ratio
captial ratio
Regulatory M Policy M Current
Member Shares
1.6%
/ __ Investment Shares
11.1%
Capital
Composition _
. Patronage Shares
5.9%
Retained Earnings

81.4%




Highlights from the

Audit & Risk Committee

Pat O’Malley

Chair of the Audit & Risk Committee

\.




Auditor's Report

MNP

Ashley Didone

O




Invested in you.

Appointment of
the Auditors
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Questions?




Thank you

For joining us!

a
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